
Welcome! 
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To hear the audio portion of this presentation, please 

call: 1 (877) 820-7831 

 

When prompted, enter participant code: 616165# 

Please mute your phone  

by pressing *6, or by pressing  

the mute button on your phone  

if it has one. 

We will begin shortly! 

 



 

Overview of the Provider Toolkit  

Coming into Compliance with HCBS 
Regulations 

July 26, 2016 

 

 
Note: This meeting will be recorded. The recording will be posted to the HCBS webpage 
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Home and Community Based 

Settings: Provider Training 



Webinar Topics for Today 
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 Background 

 Purpose of the Toolkit 

 Intent of the new HCBS Rules 

 Introduction to the Toolkit Section by Section 

 Compliance timeline review 

 Upcoming additional training opportunities 

 Questions or comments  

 

 



Background 
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 The Centers for Medicare and Medicaid Services (CMS) 

published regulations in 2014 that implemented new 

requirements for state Medicaid HCBS programs.  

 CMS required states to develop Statewide Transition Plans 

that describe the state’s plan to ensure full compliance with 

the regulations no later than March 2019. 

 Idaho will submit version 4 of its Statewide Transition Plan 

to CMS by July 29, 2016. This plan describes the steps that 

Idaho Medicaid is taking to move into full compliance. 

 

 

 



Intent of the HCBS Regulations  
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 To ensure that individuals receiving long-term services and 
supports through home and community based service have 
full access to benefits of community living and the 
opportunity to receive services in the most integrated 
setting appropriate 

 To enhance the quality of HCBS and provide protections to 
participants       

In essence the regulations strive to afford all participants 
receiving HCB services the same rights, the same 
opportunities for community engagement and the same 
controls and choices as all of us have day to day.  

 



Introduction to the Toolkit:  
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The toolkit can be found on the HCBS webpage at: 

www.HCBS.idaho.gov 

It is also available in hard copy upon request at any regional 

Medicaid office or at the Medicaid Central office in Boise. 

http://www.hcbs.idaho.gov/


The HCBS Home Page 
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 Our homepage is where materials related to this project are 

hosted.  

 www.HCBS.dhw.idaho.gov  

http://www.hcbs.dhw.idaho.gov/


How it works: 
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The toolkit contains the following documents:  

 Rules, intent and best practice suggestions 

 Glossary of Terms 

 Frequently Asked Questions 

 Sample Policy and Procedures  

 A Participant Rights Document 

 Information on Risk Mitigation vs. Exceptions 

 Provider Self-Assessment Tool 

 

 

 



Viewing Documents in the Toolkit 
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 To view a document, click on its title in the toolkit list 



Let’s Look the Rules/Guidance 

Document  
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The Rules/Intent Document  
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 Regulation: This box contains the regulation language. 

 



The Rules/Intent Document  
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 Intent: This section describes the intention and purpose 

behind the regulation language. 

 



The Rules/Intent Document  
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 Examples: This section contains one or more scenarios that 

illustrate how the regulation “looks” in practice. Examples 

have been included from a variety of service types and HCBS 

programs. 

 

 

 

 

 

 Remember: Not all examples will apply to all settings. They 

are for illustrative purposes only. 

 



The Rules/Intent Document  

14 

 Best Practice Suggestions: This section contains several 

different suggestions for ways that providers could ensure that 

they are meeting the requirement.  We used many practices that 

were suggested by providers. Like the examples, not all best 

practices will apply to all settings. 

 

 

 

 

 



The Rules/Intent Document  
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 Additional Guidance: This section contains useful 

additional information regarding each requirement. 

 

 

 

 

 

 For some requirements, the Additional Guidance section 

also contains some examples of scenarios or situations that 

we shouldn’t see in HCBS settings. 



Let’s Look at the Glossary of Terms  
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 The glossary of terms includes some commonly used 

terms and phrases that you might hear during our trainings 

or see in the toolkit and other materials on our webpage. 

 These terms are defined in order to help support your 

compliance with the HCBS requirements. 

 



Let’s Look at the FAQs 

17 

 The FAQs are a collection of common questions that we 

receive and responses. 

 



Let’s Look at the Sample Policy and 

Procedures for Certified Family Homes 
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 The new HCBS rules require that 

providers have Policies and Procedures in 

place to support the new requirements 

 The sample Policies and Procedures, 

which were developed for use by 

Certified Family Homes, provide an 

example of how these may be structured 

and the type of content that should be 

included. 



Sample Policy and Procedures for 

Certified Family Homes 

19 

 Certified Family Homes that do not already have Policies and 

Procedures may download and use the sample to develop 

their own documents. 

 



Let’s Look at the Assessment Tool 
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 Providers are required to complete a Provider Self 

Assessment by December 31, 2016 

 It can be downloaded from our webpage or picked up at a 

Regional Medicaid Office on or before August 9, 2016.  

 Two tools will be available on the webpage in the future, a 

Provider Self-Self-Assessment for Adult Day Health, DDAs, 

RALFs, CFHs and a Provider Self-Assessment for PAA, Res 

Hab, etc. 

 The Assessment you complete depends on what type of 

provider you are. 

 



Provider Self-Assessment Tool 
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 The Provider Self-Assessment is for these providers: 

 Adult Day Health centers 

 Developmental Disability Agencies (DDAs) 

 Residential Assisted Living Facilities (RALFs) 

 Certified Family Homes (CFHs) 

 It is divided into two sections: 

 Questions that pertain to all HCBS settings.  All four provider 

types must complete this section. 

 Questions that are specific to RALFs and CFHs. RALF and CFH 

providers must also complete this section. 

 



Provider Self-Assessment Tool 

22 

 

 

 

 

 

 

 

 

 

 

 

 The Provider Self Assessment will be reviewed in detail in our 
next training. 

 



Provider Self-Assessment Tool 
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 The Provider Self Assessment for HCBS providers 

furnishing services to individuals in their own private homes 

or in the community includes: 

 Residential Habilitation – Supported Living agencies 

 Personal Assistance Agencies 

 Independent Respite Providers 

 Etc. 

 Remember: all providers of HCBS must complete a 

provider self-assessment by December 31, 2016. 

 

 



Compliance Timeline 
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Rules go into effect 

Enforcement of 
HCBS begins 

Idaho’s formal 
assessment of HCBS 

settings begins 

 

Transition of 
participants to 

HCBS-compliant 
settings if non-

compliant settings 
are identified. 

 

 

Full compliance 
established. 

Ongoing 
monitoring of 

HCBS compliance 
continues. 

July 1, 2016 January 1, 2017 January 1, 2018 March, 2019 



Upcoming Training Opportunities 
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Date Topic 

August 2 

1-2:00PM Mountain Time 

(12-1:00PM Pacific Time) 

Repeat of  Provider Toolkit Overview 

(Teleconference only) 

August 9 

3-4:00PM Mountain Time 

(2-3:00PM Pacific Time) 

 How to Complete a Provider Self-Assessment 

(WebEx) 

August 16 

7-8:00PM Mountain Time 

(6-8:00PM Pacific Time) 

Repeat of How to Complete a Provider Self-

Assessment 

(WebEx) 

August 23 

1-2:00PM Mountain Time 

(12-1:00PM Pacific Time) 

Repeat of How to Complete a Provider Self-

Assessment 

(Teleconference Only) 



Keep in Touch! 
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Additional training will be offered over the next several 

months.  You can stay informed about training 

opportunities, educational materials, and other HCBS-

related information by: 

 

Visiting the HCBS webpage at: www.HCBS.dhw.idaho.gov 

 

Emailing the program at: HCBSSettings@dhw.idaho.gov to 

be added to our distribution list. 

 

 

http://www.hcbs.dhw.idaho.gov/
mailto:HCBSSettings@dhw.idaho.gov
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QUESTIONS? 


